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Welcome to Bootcamp
Training and insights from SafetyCulture experts



Housekeeping & Agenda

● Use the Q&A function to ask 
question;  we have teams waiting to 
answer them.  
 

● We will have a break at 10AM to 
keep you refreshed! 
 

● Help us help you by answering our 
polls.  
 

● Please share your feedback with 
us at the end, it’s a huge help.  

01 The Improvement Engine & Product Roadmap 

02 Upskilling Confident, Capable Workers 

03 Capturing Worker Observations 

04 Collecting Information From Your Places & Things 

05 Visibility For Leaders: Data Driven Decisions 

06 Defining Improvement, Communicating Change 

07 Completing The Cycle, Accelerating Success 



The Improvement 
Engine & Product 
Roadmap

TJ McReynolds
Principal Customer Success 

Manager 



Your workers are speaking. 

Of workers are dissatisfied 
with some aspect of their 

work. 

Of workers believe their 
industry will suffer brain 

drain in the future. 

Cost of dissatisfaction to 
global frontline businesses. 

78% 

‘Feedback from the field’, SafetyCulture 2024 

57% 

Of workers believe the 
relationship between 

frontline employees and 
management could be 

improved. 

93%  $196B 



The Improvement Engine
There’s a blueprint 

…but what do we need to 
do about it?



SafetyCulture has helped  
businesses around the world 

achieve 

60%
Improved auditing efficiency 

50%
Improved efficiency in training* 

49%
Savings from safety and  

compliance improvements 

Exceed compliance  

 

Gain visibility  

 

Drive  improvement 

Learn from 
data/insights 

Manage 
incidents when 

they happen 

Get better every 
day 

Track people, places 
and things 

Business 
Insurance 

Task  
management  

Temperature 
monitoring 

Lone worker 

Consumables 
when you need 

them. 

Collect important 
information 

Safety messages 
critical Comms 

*Reported in Forrester’s study: The Total Economic Impact™ of SafetyCulture’s Operations Platform 

A better way of working 

SafetyCulture platform

Analytics 

Incidents 

Training,  
certifications & 
accreditations 

Track teams, 
places  

& assets 

Business 
insurance 
support Task  

management  

Temperature 
monitoring 

Lone worker 
safety 

Consumables  
on demand 

Audits 

Critical comms &  
safety messages 



A pattern has emerged



Keep getting better
There is only one path to sustained success 



Characteristics of an improvement engine
6 things we believe to be true for organizations to get better everyday.   

Confident, capable workers 
have the knowledge they need 
to be great at their work 

Workers grow in awareness 
as they make new 
observations on the job 

Information flows back  
into the org from all of its 
people, places, and things 

Visibility reveals improvement  
opportunities to leaders 

Leaders clearly communicate 
improvement opportunities  
to workers  

The more this cycle repeats, 
the more the organization 
improves 

Confidence Observation Information flow

CommunicationMomentum Visibility







































































“Key Takeaways:

● We’re now familiar with the Improvement Engine, and how 
it came to exist.  
 

● We’ve seen the Improvement Engine in action.  
 

● We’ve covered some exciting platform updates including 
Analytics, Contractor Management, and Lone worker.  



Upskilling Confident, 
Capable Workers

Whitney Bright
Senior Customer Success 

Manager 



“  1 Confident, capable 
workers have the 
knowledge they need to be 
great at their work 



Microsoft CM research, Bersin by Deloitte 
LinkedIn, LPI, Learning Institute, Elearning Guild

Just 24 minutes per week to learn 
everything you need…

SC answers today’s 
engagement challenge

150 times
Average phone 
checks per day

8 seconds
Average digital 
consumer’s 
attention span

80%
Businesses 
classify operations 
as complex

50%
Would rather have 
more time than 
money

120 seconds
Average digital learner’s 
attention span

14%
Retention of new 
learning without reinf 
after just 6 days

49%
Spend >50 hours 
PW working

25%
Times spent 
answering emails 1%

Of a typical workweek 
is all that employees 
have to focus on skill 
building



The modern answer

Highly consumable learning experiences 
designed to consistently build and reinforce 
new knowledge and skills. 

Key characteristics: 

Short - around 2-minutes to consume

Sharp - gets to the point quickly

Engaging - interactive and fun 

Jenny 



SC Training

Platform Demo

Demo 



Inductions

Provides an automated workflow for 
requesting contractor or internal staff to: 
 
✔ Provide credentials 

✔ Complete required training for their 
role / site 

✔ Reduces admin time while creating a 
great experience for the employee 

 

 

Coming Soon 



✓ 11K+ users, 14 min average time completion 

✓ Content created by SafetyCulture’s in-house team to help speed 
up deployment  

✓ AO staff were then able to jump in and quickly edit on the fly 

✓ Over 11k onboarded and trained in the 3 weeks leading up to 
the Australian Open 2023 

✓ Videos and gamification used to help 380 ballkids brush up on 
their skills ahead of games  

✓ Using leaderboards to motivate older staff 

Creating an unforgettable 
experience for 700 tennis players, 
900K spectators and the team that 
make the AO happen

“Induction for accreditation is traditionally really painful. I have a 
team of people who would complain every year. This year with 
SC Training, I did mine pain free and could say to my team just 
download the app - it’s all there. No one complained. For me no 
complaints is the best kind of feedback” 



“Key Takeaways:

● We now understand what Training is and why 
micro-learning is effective.  
 

● We can create our own courses using the built-in tools and 
AI.  
 

● We know how to assign courses to teams.  
 

● We’ve seen examples of how other organizations are using 
Training.  



“POLL 
 
Are you interested in exploring 
Training within SafetyCulture 
further? 
 
a) Yes 
b) No  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Capturing Worker 
Observations

Mollie Crockwell 
Enterprise Account 

Executive  



“Workers grow in 
awareness as they make 
new observations on the 
job

2



Demo:
Completing 

an inspection



Demo:
Template 

building 
masterclass



“Key Takeaways:

● We’re familiar with the inspection experience and different 
types of questions, including logic.  
 

● We can now build templates that capture the data our 
organization needs. 
 

● We can add logic to templates to mandate actions off the 
back of inspections.  
 

● Workers have clear processes to follow, and opportunities 
to flag issues as they arise.  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TIP

Use this slide for a 
cover or quote slide.

TIP

Add brand shapes and 
images to add depth to 
the slide and give your 
audience an idea of 
what’s to come.

Coffee Break



Collecting 
Information From 
Your Places & Things

Naman Wajid
Senior Enablement 

Specialist  



Paper/Excel → Digitise/Streamline→ Automation (IoT) 

→ →

 Customer Journey



● Improved efficiency in current 
process 

○ Real-time alerts 

● Increased visibility into 

sites/locations

○ Instant data insights (24/7 

access) 

Mobile first, real time 
automated monitoring 

SafetyCulture IoT



Why do people care about Assets?

Plan work on equipment/assets
Where is it? What do I need to know? What do I need to do? 

Safety and compliance
Is this thing safe to operate and am I compliant with guidelines, 
regulations and industry standards? 

ROI - return on investment
Is this making me money, or costing me money? 



Plan work
Be Safe & Compliant 
Drive ROI 



Vehicles  Fridges  Walk in freezer 

Computers People  Trailers 

Rigs 

Kilns 

Forklifts  Cranes  Production line  HVAC 

Liquid tanks  Location  TV’s  Plants 

Pumps 

Bathroom 
equipment 

Rooms 

Food warmers 
cabinets 

Asset types within SafetyCulture today…



IoT use case examples by device type

Temperature / humidity Open / close Sound Level / distance Air quality Vibration

Refrigeration & Freezer Monitoring  
Vaccine & Pharmaceutical Storage 
Drive Energy Efficiency (HVAC) 
Prevent Equipment Failure (Servers, 
Batteries) 
Inventory Storage Monitoring (Tobacco) 
Warehouse Environmental Monitoring 
Transport Monitoring (Cold Chain) 
 

Building Security 
Warehouse & Asset 
Management 
Machine Access 
Barn/Greenhouse 
Monitoring 
Restroom Monitoring 
 

Compliance with 
Noise/Exposure 
Regulations 
Patient Room 
Monitoring 
Urban Planning 

Water Tank Level Monitoring 
Silo & Grain Storage Level 
Monitoring 
Flood & Storm Water Level 
Monitoring 

PM 
Formaldehyde 
Barometric Pressure 
CO2 
TVOC 
Phosphine 
 
 
 

Predictive Maintenance 
Rotating Machinery 
Structural Health Monitoring 
 

Electrical current GPS location Leak detection Smoke detection

Submetering for 
Commercial/Industrial 
buildings 
Energy Auditing 
Tenant Billing 
Monitoring Backup Power 
Systems 

Mobile Fleet Management 
(Vehicles, Excavators, 
Bulldozers, Cranes, Forklifts) 
 

Building/Facility 
Management 
Data Centers 
Pump Room Monitoring 
Cold Chain/Refrigeration 

Fire prevention 
Ensure safety 
Protect critical equipment 

   



Time saved 

“Many of the 
markets only  
have an hour of 
employee presence 
per day, so without 
the alerts there 
could be long gaps 
of a cooler being 
down without us 
knowing.” 

Resident District 
Manager, Sodexo 

“

Sodexo: Time & stock saved

+700% Return on Investment over 3 years 

Reducing labor hours 
and avoided lost inventory 

The SafetyCulture platform has helped Sodexo materially reduce 
operating costs with a reduction at one location of 720 labor hours 
and saved ~$45k of lost inventory with the utilization of digitized 
HACCP food safety program and remote temperature monitoring to 
improve compliance and avoid stock loss. 



Demo

Assets
in action
Vehicle Pre-start 
checks



Preventative Maintenance
Early access program 



Preventative 
Maintenance 

Still to come:

● Time-based plans

● Automatic actions 
(work orders)



How will it work? 󰞵

Maintenance Plan 

Action Type 

 



How will it work? 󰞵

Maintenance Plan 

Action Type 

Trigger 

Work Order 

 



How will it work? 󰞵

Maintenance Plan 

Action Type 

Trigger 

Work Order 

 



Fleet management
All your information in one place 

Off the shelf integrations
Keep your fleet and machinery up-to-date by automatically 
importing from Inauro, Samsara, Geotab, and Caterpillar and 
more. 

Complement your other systems
Flexibility to integrate with SAP, Fiix, IBM Maximo, UpKeep and 
more.  

Telematics
Track your fleet with regular updates to asset location, odometer readings, and engine hours. 

New 



Trip replay Coming soon 



“POLL 
 
Would you like to speak to a member of the 
SC team about any of the below for your 
organisation?  
 
a) Assets 
b) Preventative Maintenance 
c) Automated monitoring/Sensors  
d) All 3! 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Visibility For Leaders: 
Data Driven 
Decisions

Jake Oldenhuis   
Customer Success 

Manager  



“Visibility reveals 
improvement 
opportunities to leaders

4



Data



What data do you collect in SafetyCulture & why it matters:

Sensors

● Temperature monitoring 

● CO2 monitoring  

● Open/close tracking 

● Site comparisons 

Actions & Issues
 
● Completion rate 

● Count 

● Category 

● Site/Template comparisons 

Inspections

● Scores 

● Failed Items 

● Actions  

● Completion rate 

● Comparisons of sites/sections 

Training

● Performance dashboard 

○ KPI tracking 

○ Analysis of sections 

● Completion rates 

● Compliance 

● Peace of mind 

● Savings (e.g. energy, food waste) 

● Comparison to improve the 
benchmarking 

● See and track if corrective 
actions are being raised and 
carried out 

● Compare rates to discover 
improvement opportunities 

● See trends in actions 
categories 

● Compare how your sites 
handle tasks  

● Overview on what is going 
well and what needs 
improvement 

● Are corrective actions raised 
and carried out? 

● Do  sites comply with 
regulations?  

● Reward performing sites & 
figure out areas of 
improvement  

● Overview of your teams’ 
skills 

● Know that workforce is 
equipped to handle their 
daily tasks with confidence 

● Ensure full compliance  

● Identify gaps in knowledge 

Why?



Reactive Proactive Integrated

Data Maturity Model 

Looking at one data 
point at a time

Grouping SC data 
together to look for 

trends

Combining SC data 
with off-platform 
data to get the full 

picture



Reactive Stage: 
Look at data only when 

something happens 

85



Create the dashboards relevant to your business. Start from a Dashboard template or customise your 
own with the ability to select data, set filters and change chart types. 

Build your dashboard Customizable charts
Change between chart types to bring insights to life. 

Share with your team
Get your team on the same page with the ability to share 
dashboards while still respecting permission levels. 

Proactive Stage: 
Leverage Our New Analytics

86



Our Tools for data integration

✓  SafetyCulture API 
✓  Feeds API 
✓  SafetyCulture Integration builder 
✓  PowerBI Connector 

 

Integrated Stage: 
Leverage tools to increase value



Building a Dashboard 
Demonstration 





“Key Takeaways:
 
 
● This data can be used to create dashboards in Analytics to 

track our progress and benchmark our performance.  
 
● This leads us to make informed decisions for our teams.  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Defining 
Improvement, 
Communicating 
Change Melissa Hildreth

Account Executive 



“Leaders clearly 
communicate 
improvement 
opportunities to workers 

5



Frontline workplace 
communications with Heads Up

Don’t waste time with disparate 
messages across email, text, and 
WhatsApp. Close the communication gap 
with a message system frontline teams 
love to use. 
 

● Create engaging messages in seconds 
 

● Reach your teams no matter where 
they are 
 

● Get immediate feedback 
 

● Track read receipts and engagement 



https://docs.google.com/file/d/1pTPb2VSYwzFED_7IvFFu9Uo941cZst1s/preview
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“Key Takeaways:

● We understand the value of clear communication from 
leaders to workers.  
 

● We know how to utilize Heads Up, and what makes a great 
message.  
 

● Our workers now understand what improvements are 
being made, and leaders have demonstrated how worker 
input drives improvement opportunities.  



Completing The 
Cycle, Accelerating 
Success

TJ McReynolds
Principal Customer Success 

Manager 



“The more this cycle 
repeats, the more the 
organization improves

6



Compliance Visibility Improvement 

The improvement curve



Anatomy of an improvement engine
6 things we believe to be true for organizations to get better everyday.   

Confident, capable workers 
have the knowledge they need 
to be great at their work 

Workers grow in awareness 
as they make new 
observations on the job 

Information flows back  
into the org from all of its 
people and things 

Visibility reveals improvement  
opportunities to leaders 

Leaders clearly communicate 
improvement opportunities  
to workers  

The more this cycle repeats, 
the more the organization 
improves 

1. 2. 3.

5.6. 4.



“Key Takeaways:

● We understand each step of the Improvement Engine, and 
how repeating this drives improvement.  
 

● SafetyCulture gives you the structure to easily build a 
scalable Improvement Engine in your organization.  
 

● You’ve begun to reflect on areas where you’re already 
implementing the engine and where you might have 
opportunities to go further.   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Ready to improve or need more 
support? 

Scan the QR Code to 
register for 

SafetyCulture 
Office Hours.  

April 16th at 1 PM 
  

Our support and 
success teams are 
on hand to provide 

even more 
guidance.   

Please complete 
our feedback 

survey, we really 
appreciate it.  


